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AWARD ATTACHMENTS

Alaska Native Tribal Health Consortium Inc. 01472-02

1. Terms and Conditions



Financial Assistance Award Terms and Conditions
Between the Denali Commission and Alaska Native Tribal Health Consortium
For Community Energy Efficiency
Award No. 1472, Amendment 2
April 2018

All changes to the award conditions are noted below.
1. In Section 14 — Key Staff: replace Tashina Duttle with Jonathon Pierson.

In Section 15 — ANTHC Project Manager: replace Tashina Duttle with Jonathon
Pierson; phone and e-mail are 907-729-3960; jspierson@anthc.org.

2. Modify the Scope of Work detailed in Attachment A to include the following:

Background: The award has funded the implementation of numerous energy
efficiency measures in the communities of Anvik and Hughes. The majority of the
work as specified in the scope has been completed. Remaining funding is
available in both communities. In an effort to deliver as many energy efficiency
improvements to the communities as possible, the following scope items are
proposed to complete the project for Anvik and Hughes.

Anvik: ANTHC will complete the installation of the three electronic controls that
are identified below. ANTHC will be completing the installation instead of RurAL
CAP.

ANTHC will reconfigure the well pump system so that water drains back to the
aquifer when the pump shuts off. This was identified by the community as a top
priority.

ANTHC will evaluate the heat recovery system and make repairs if sufficient
funds are available. If repair is not possible due to costs, ANTHC will report
findings to the community to let them know what the next steps are for

completion.
WBS # Scope of Work Building
2.1 Setback Thermostat (110v) Washeteria
Occupancy Sensor - determine Community
5.2 feasibility of installation Hall
School Heating Controls - Replace
7.1 and install setback thermostat School
Modify well pump system at water Water
treatment plant to drain back to Treatment
Added eliminate continued freezing. Plant
Determine heat recovery needs and AVEC to
Added repair if possible School
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Hughes: ANTHC will complete the installation of the setback thermostat for the
Washeteria.

The Tanana Chiefs Conference (TCC) is in the process of inventorying
residential lighting. ANTHC will have TCC install LED lighting in residential
homes under a Memorandum of Agreement.

ANTHC recommends replacing as many of the highest energy consuming
residential refrigerators as possible (estimated between 5-10) as identified by
TCC. This would include shipping the existing refrigerators out of the community
for proper disposal.

Prior to starting any lighting or refrigerator replacement work the Denali
Commission Energy Program Manager, the ANTHC Project Manager, and the
TCC Project Manager will work together to determine the criteria for selecting the
homes to receive these improvements. In addition to high energy consumption,
the selection criteria will include items like homeowner match and preference for

elders.
WBS # Scope of Work Building
Install Setback Thermostat
10.1 (110v) Washeteria
Residential
Added Residential LED Installation Homes
Residential Refrigerator Residential
Added Replacement Homes

3. The budget allocation for Anvik and Hughes will remain the same. Prior to
proceeding with any energy efficiency activities for Anvik and Hughes, the Denali
Commission Energy Program Manager and the ANTHC Project Manager shall
meet to determine how the $184,000 of remaining budget will be used. The
results of that meeting will be documented in a memorandum that will be posted
on the Commission’s database.

4. ANTHC may request budget and scope of work changes within the respective
Anvik and Hughes grant allocation. Any changes to the budget or scope will
require prior written approval by the Denali Commission. An email from the
Denali Commission may serve as prior written approval.

There are no other changes to the original Financial Assistance Award, as amended.




